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Main practical results

1. We organized a Creative Teaching teacher training course with
Looby Macnamara as an optional course before the actual meeting in
Leeds,

2. We exchanged about Pedagogy, methods, stories of success and
failure and apprenticeships in teaching,

3. We had a talk by Jon Walker, consultant, on the Viable Systems
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Model, to further improve our working structure,

4. We saw presentations about various Permaculture projects in
Leeds,

5. We worked with Open Space Technology to enable as many people
as possible to participate in exchange of information, knowledge and
learning processes,

6. We did a World Café to collect wishes, ideas and visions for the
continuation and development of this project beyond July 2014 and
created a group to work out details,

7. We started to fill the WIKI with content and results.

Evaluation tools

1 : vote for the objectives that have been met during the
meeting

2 : letters to the process team, the hosting team with
appreciations and « could do betters »

3 : letter « what i've learnt during this meeting »

Positive elements and elements
to be improved for the next
meetings

Positive elements:

the cultivating learning team were well prepared and
efficient,

the opportunity for new people to facilitate workshops,
intergraytion of new participants happenend well and fluently,
a good clarification od the organizational system “VSM”

we started to up load material on the wiki.

Challenges :

(From the Tuesday afternoon Action Learning session Andy
Goldring facilitated, post it notes written by participants, grouped
by Andy, trans)

What is challenging in working together (in EPT)?




"Working in a large group"
- Being heard

- Relaxation and enjoyment
- Soul relation

"Timetabling"
- Open free time

"Viable Systems Model

- System 4 needs to exist

- System 5 Healing & Clarity
- System 2 Roles

- Continue or not?

"Knowledge transfer"
- How to publish?

"Communications"

- Between groups

- Feedback between systems

- Using peoples energy well

- Keeping connected between meetings

"Clarity and transparency"

- Less complexity, more simplicity
- Avoiding duplication of effort

- Clear plan of action

- High expectations

"Mentoring during meetings"




"Supporting PC in Africa"

Attached documents

Description

Objective and impact of
the document

Model, to further improve our working structure,

Doc 1 We exchanged about Pedagogy, methods, stories of success and We don't have a document
failure and apprenticeships in teaching, from this workshop, it was
a non formal discussion.
Doc 2 We organized a Creative Teaching teacher training course with Looby | https://docs.google.com/file
Macnamara as an optional course before the actual meeting in Leeds, | /d/0BOHUIp5h9JYhd1dhUzI
hUjBDXO0E/edit
Doc 3 Feedback on WIKI - commitment to share resources with the https://docs.google.com/spr
partnership on the WIKI eadsheet/ccc?
key=0At406KPyteGadG1h
OEd1S1FIUUQYRWtYaXJ
O0R3RzYmc&usp=drive_we
b#gid=0
Doc 4 We had a talk by Jon Walker, consultant, on the Viable Systems This document explaining

VSM is in the follow up of
mobilities number 1 kick off
meeting

Link to the event folder:

https://docs.google.com/folder/d/0B0S-T7TEGS60pRMREcXcyUmQ1MIU/edit?

docld=0At406KPyte GadEtMQk5zZNXNRZURSWFFkb1hVVGNKbWc
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