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Cohousing



  Definition?



  

Benefits

● Community
● Designing & managing together
● Shared child/pet/garden care
● Tackles isolation
● Learning together
● Improved security

● Ecological
● Sharing resources
● Smaller homes
● Scale as an enabler



  

Is it permaculture?



  

Design Principles
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Design Principles

Car parking at periphery; pedestrianised 
central spaces; ample cycle storage

Private homes of mixed size (and tenure type?);
Common house for communal activities 
& shared infrastructure.

Small private gardens;
Large communal gardens, 
play & growing spaces

Buildings orientated to balance 
passive surveillance & 
Community-building with 
solar gain



  

LILAC



  

The Site



  'Fabric first' approach



  



  



  



  Triple glazing



  MVHR



  
Solar PV



  

Solar 
thermal
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  SUDS/Rainwater harvesting



  Landscaping



  

Allotments



  

Community composting



  

Communal laundry



  Shared workshop & tools



  

Supporting local/ethical 
businesses



  

Affordable



  



  

LILAC share allocations
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Community



  Shared vision



  Shared Values



  

LILAC's 
rules



  



  



  



  



  

Community Agreements



  

Consenus Decision Making



  

Decision Making Matrix
 Routine Significant Major Emergency 
How much money 
is involved? 

Spending that is already 
budgeted for 

Spending that is already budgeted 
for if the decision is being made by 
a task team, or unbudgeted 
expenditure under £100 if the 
decision is being made by the 
Board 

Unbudgeted expenditure over 
£100 

  
 

What impact does 
it have on a 
community 
agreement/how 
important is it?  

There's no changes to 
community agreements 

There are minor changes to 
community agreements 

Changes the nature of the 
project, or 
 
The decision is ambiguous in 
relation to Lilac's values or 
ethical policy 

need to be made 
quickly to avoid 
significant delay or 
cost to the project.  

Which members 
and teams need to 
be involved? 

The decision clearly 
falls within the remit of 
one task team, and can 
be made by this task 
team 

The decision is made by the task 
team/the Board, however there is 
a clearly defined process for all 
members to input their comments, 
questions and concerns 
 
If the decision falls within the remit 
of more than one task team, it is 
also a “significant” decision 

The decision is made at a 
General Meeting by 
consensus  

The decision must be 
made at an 
emergency Special 
General Meeting. 

What if a member 
objects? 

If a team-member 
raises objections to the 
decision and the team 
cannot resolve those 
objections the decision 
must be treated as 
“significant” 

If a Lilac member raises objection 
to the decision, and the team 
cannot resolve those objections, 
the decision must be treated as 
“major”. Any objection must be 
made within 2 weeks 

In a situation where 
consensus of members could 
not be agreed, the decision 
must be deferred to a further 
meeting. This can happen for 
a maximum of 3 meetings. If 
after 3 meetings consensus is 
not achieved, the decision 
must be made through a 
majority vote (see Rules 37) 

 



  

"Community glue"



  

Eating together



  Landscape work days



  

Random activities



  

Skills for community living



  

Where next?

● Lilac Learning Days
● MHOS Day 28/02/15

● Emerging local groups:
● Chapletown Cohousing 
● ShangriLeeds
● Bradford Cohousing
● Yorspace

http://lilac.coop/
http://www.chapeltowncohousing.org.uk/
https://shangrileeds.wordpress.com/
http://www.cohousing.org.uk/bradford
http://yorspace.org/


  

Resources - reading
"Low Impact Living: A field guide to ecological, affordable 
community building" Chatterton, P. 2014 Earthscan

"Towards an agenda for Post-carbon Cities: Lessons from 
LILAC, the UK's first Ecological, Affordable Cohousing 
Community" Chatterton, P.  2013 International Journal of Urban 
and Regional Research vol. 37 no. 5

"Cohousing", McCamant, K. Durret, C. 1998

"Creating a Life Together: Practical Tools to Grow Ecovillages 
and Intentional Communities" Christian, D.L. 2003

"Cohousing in Britain: A Diggers and Dreamers Review" Bunker, 
C. et al 2011



  

Organisations: non-profit/advocacy

www.lilac.coop / @lilacleeds 
www.cohousing.org.uk 
www.cds.coop 
www.communitylandtrusts.org.uk 
www.nasba.org.uk 
www.seedsforchange.org.uk    
www.ica-uk.org.uk

http://www.lilac.coop/
http://www.cohousing.org.uk/
http://www.cds.coop/
http://www.communitylandtrusts.org.uk/
http://www.nasba.org.uk/
http://www.seedsforchange.org.uk/
http://www.ica-uk.org.uk/


  Any questions?


